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Our process and outcome in deciding on: 
•  Project management  
•  What to digitize 
•  Small projects and larger projects 
•  Equipment selection 
•  Our software choices and hosting options  
•  How to publicize our collections   
•  What went well, what didn't go so well 
•  Where are we going from here 
 
 
 
  
 Project Management  
  
http://www.amazing-animations.com/animated-construction.php 
Decisions Decisions 
 
  Why 
             What 
                         How 
                                    Where 
 
  

1917 
1873 
                    1910 
1904 



  
 
 
 
 
 
   
Starting with  
           
           
                  Smaller Projects  
                     
        moving onto 
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Equipment selection 
 
 
 
 
 
 
Scanjet 5590 
HP scan jet 3673 
Plustek Optic Pro A 320 
Scannx 2000 
Metadata 
 
 
 
 

  
  Collaboration 
 
 
 
 

   How to publicize our collections 
 
 
 
 
 
 
 
 
   

Copyright 


    What went well  
what didn't go so well 
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Where are we going from here? 
 
 
 
 
 
 
 
 QUESTIONS? 
 
 
Contact: 
Renee Ponzio 
Reference Services Manager 
L.E. Phillips Memorial Public Library 
400 Eau Claire Street 
Eau Claire Wisconsin, 54701 
715-839-1683 
reneep@eauclaire.lib.wi.us 
 
